PODAR INTERNATIONAL SCHOOL, DAVANAGERE

MESSAGE FROM PRINCIPAL

Circular: Nursery to Grade 10 Date: 4 April 2026
Subject: Nurturing Our "Temple of Learning" Together

From: The Office of the Principal

To: The Valued Parents of PIS Davanagere

Dear Parents and Members of our Podar Family,

Since the moment | stepped into the vibrant town of Davanagere, | have been deeply impressed by its
positive energy and the sensible, logical, and convincing thoughts of the parents | have had the privilege

to meet. I have truly fallen in love with this community and its people.

As we embark on this journey together, | wish to share my vision for our school—not as a "boss," but
as a servant committed to the success of every child.

Embracing the Child
At PIS Davanagere, we choose to accept children as children. Let us together:

e Embrace their imperfections and their failures as stepping stones to growth.
e Accept the childishness, the purity, and the innocence in every child.
e Celebrate the uniqueness of every individual.

At times, a child may use words they do not fully understand. In our family, we will not judge them;
instead, we will gently correct them with love.

Our goal is simple: I want to see the laughter and a genuine smile on the face
of every child, teacher, and staff member in our campus throughout the day.

The Fertile Land and the Seed

In education, the *'Soil™ is just as important as the ""Seed." To a farmer, the harvest is guaranteed only
if the land is fertile. In our campus:

e The Soil: Our teachers, staff, didis, drivers, and security team.
e The Seed: Your precious children.




As your Principal, I am working determinedly to prepare this ground, ensuring it is fertile, safe, and
nurturing so that our "'seeds' can grow to their fullest potential.

A Design Thinking Approach

Every family has its imperfections, and our **Second Family** at PIS Davanagere is no exception. | do
not ask you to simply "bear" with these imperfections; instead, | seek your partnership in correcting
them.

| believe in a Design Thinking, Problem-Solving Approach. | invite remedies and solutions rather

than a blame game. My door is always open to every parent family member who wishes to offer
constructive corrections that help us move forward.

School’s Growth = Children’s Growth

Our Milestones and Commitment

The Podar curriculum is vibrant and holistic, and |1 am heartened to see the high regard you hold for
it. To ensure we are living up to these standards, we have set a clear goal:

e 100% Student & Staff Happiness: By September 2026, we will conduct a comprehensive "Vibe
Survey" to ensure that 100% of our children, teachers, and support staff love coming to this Temple
of Learning every single day.

We will work relentlessly until we reach this goal, and once achieved, we will work even harder to retain
it for all time.

Thank you for being our partners in this beautiful mission. Your support is the water
that will help our garden bloom.







With Great Determination and Confidence,

Mr. Martin Arockia Raj,
Principal & The Team of PIS Davanagere




	PODAR INTERNATIONAL SCHOOL, DAVANAGERE
	Subject: Nurturing Our "Temple of Learning" Together
	Embracing the Child
	The Fertile Land and the Seed
	A Design Thinking Approach
	Our Milestones and Commitment


